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a broad  program  of  expenditure 
restraints  which  took  effect  immediately  in  all 
government  departments , agencies , commission  and 
most  crown  corporations.  In  this  special  edition  of 
Connexus , we  discuss  these  restraint  measures  and 
how  they  affect  you. 


Highlights  of  the  program  include  a: 

freeze  on  salaries  of  MLAs, 
Ministers  and  the  Premier; 

freeze  on  salaries  of  senior 
government  officials  and 
managers; 

hiring  freeze  across  the 
public  service; 

a 25-per-cent  cut  in  discretionary 
travel  and  hosting  budgets  for 
all  government  departments  and 
agencies;  and 

spending  reductions  in  other 
supplies  and  services,  fixed 
assets  and  discretionary  grants. 


The  measures  are  part  of  the  Alberta 
government's  response  to  changing 
conditions  in  the  Alberta  economy. 
World  prices  for  our  natural 
resources  and  commodities  have 
fallen.  An  over-valued  Canadian 
dollar  is  negatively  affecting  royalty 
revenues.  Government's  ability  to 
increase  revenues  through  higher 
taxes  has  reached  its  limits.  Govern- 
ment decisions  must  reflect  these 
new  economic  realities. 

Government  also  has  a responsibility 
to  lead  by  example.  One  of  the  most 
effective  ways  of  doing  this  is  to 
place  limits  in  hiring,  salaries  and 
discretionary  spending. 


In  announcing  the  measures  Premier 
Don  Getty  said,  "Like  the  private 
sector,  the  government  is  not 
immune  to  economic  reality  and  we 
have  made  tough  choices  in  regard 
to  our  personnel  and  administration 
costs.  Our  actions  start  at  the  top 
with  elected  representatives  and 
senior  officials." 


ML  A,  Ministerial  and  the  Premier's 
salaries  and  allowances,  which  have 
been  frozen  for  Xn  years,  will 
continue  to  be  frozen  for  another 
Xn  years. 

The  compensation  package  for 
executive  assistants,  all  senior 
government  officials  and  managers 
will  be  subject  to  a 12-month  freeze 
starting  immediately. 
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The  12-month  freeze  includes 
deputy  ministers  and  the  heads  of 
agencies,  boards  and  commissions, 
medical  officers,  provincial  court 
judges,  and  all  classes  of  manager. 
The  freeze  applies  to  merit  and  cost- 
of-living  increases.  About  3,700 
officials  are  affected. 

The  wage  freeze  does  not  apply  to 
employees  who  are  members  of 
the  Alberta  Union  of  Provincial 
Employees  (AUPE).  The  Alberta 
government  is  committed  to 
collective  bargaining  with  its 
unionized  employees.  Collective 
bargaining  will  proceed  as  usual. 

In  addition,  the  wage  freeze  does 
not  apply  to  opted  out  and  excluded 
classifications  and  positions  pur- 
suant to  section  21  of  the  Public 
Service  Employee  Relations  Act. 

This  group  of  non-management 
positions  comprises  professionals 
who  have  opted  out  of  union 
representation,  plus  technical 
and  administrative  classes  such  as 
personnel  officers,  budget  officers 
and  ministerial  stenographers 
excluded  by  reason  of  their  duties. 


The  government  has  implemented 
a 12-month  hiring  freeze  on  all 
permanent  positions  in  the  public 
service.  For  the  next  year,  any 


staffing  actions  in  which  a job  offer 
has  not  yet  been  made  and  accepted 
(including  ongoing  competitions) 
will  require  ministerial  approval 
and  be  reported  to  Treasury  Board 
on  a position-by-position  basis. 
Although  departments  do  not  need 
ministerial  approval  to  hire  wage 
employees,  they  must  file  regular 
reports  on  wage  employment. 

The  Personnel  Administration 
Office  has  developed  Staffing 
Action  Approval  forms  which  have 
been  distributed  to  all  departments. 

Labour  Minister  Elaine  McCoy, 
says  that  in  making  exemptions, 
emphasis  should  be  placed  on 
positions  involving  direct  service  to 
the  public,  key  program  personnel 


I know  that  our  senior  officials  and 
managers  will  feel  the  impact  of  these 
restraint  measures  directly  — both 
professionally  and  personally.  I ask  for 
your  understanding  of  the  very  real 
need  to  take  these  measures. 

Economic  conditions  in  Alberta  are 
changing.  Fundamental  shifts  are  taking 
place.  People  and  corporations  across 
the  province  are  changing  the  ways  in 
which  they  do  business. 

All  public  sector  employers  are  in  the 
same  boat.  By  imposing  restraint  at  the 


and  situations  which  may  com- 
promise public  health,  safety  or 
security. 


Restraints  on  operations  spending 
will  be  put  into  effect  for  the 
remainder  of  the  1991-92  fiscal 
year.  Discretionary  travel  and 
hosting  budgets  of  every  govern- 
ment department  and  agency  will 
be  cut  by  25  per  cent  for  the  balance 
of  the  year.  Supplies,  services  and 
purchases  will  be  reduced. 
Discretionary  grant  payments 
will  be  reviewed. 


very  top,  we  are  sending  the  clearest 
signal  possible  to  municipalities, 
schools,  universities,  colleges  and 
hospitals.  We  expect  their  independent 
councils  and  boards  to  follow  our 
example  and  adopt  similar  restraints. 

You  are  being  asked  to  lead  the  way.  In 
fact,  many  people,  all  across  our 
government,  are  already  developing 
innovative  approaches  and  responses 
to  Albertans'  current  realities. 

We  are  in  the  business  of  serving 
Albertans.  Our  goal  must  be  to  provide 
services  Albertans  need  at  a cost  they 
can  afford.  You  have  a tradition  of 
doing  just  that.  I have  no  doubt  you  will 
continue  to  do  so. 
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